
Strategic Objective 2:

Caring and Safe for All
Foster school communities where all students and staff experience a sense of belonging and safety.

Strategic Initiative Action
Plan

Person(s) Responsible Anticipated
Completion Date

[2.1] Utilize ongoing feedback cycles (e.g., surveys, focus groups,
forums) from students, parents/guardians, community partners,
and staff to make data-driven improvements and refine strategies
to build inclusive, positive school communities.

Link
Behavioral Health Task Force
Coordinator of Behavioral Health & SEL

Fall 2026

[2.2] Increase the availability and accessibility of student support
services for mental health, such as counseling, mentoring, and
peer support programs.

Link

Director of Student Support Services
Coordinator of Behavioral Health & SEL
Director Human Resources

Winter 2027

[2.3] Create opportunities for student involvement and leadership
within the schools and community as active and engaged
members of the WPS.

Link Principals/Assistant Principals Spring 2028

[2.4] Ensure programming for Positive Behavior Instructional
Supports (PBIS), Bullying Prevention, and SEL integration is
implemented consistently across all grade levels.

Link
Coordinator of Behavioral Health & SEL
Asst. Supt. for Curriculum & Staff Dev.

Spring 2025

[2.5] Develop a multi-year school safety improvement plan for all
schools. Regularly assess and update safety protocols to ensure a
physically safe environment for students and staff.

Link

Superintendent
District Safety Team
School-Based Safety Teams

Spring 2027

https://docs.google.com/document/d/1Oz8LTTyfVz3DZwK_Fg_rktx6cAZa1AuoLRirwyUVGaU/edit?usp=sharing
https://docs.google.com/document/d/1Px8GO57k5AuK0MhT2zUpu1V13OrYJguQnNMKB7pLMr8/edit?usp=sharing
https://docs.google.com/document/d/1nO7CzMJF4IUockJlqfAkWv2V_H_sPeSyBenm99YZntQ/edit?usp=sharing
https://docs.google.com/document/d/1dr7BAAeLbnSyrM06c0iTwew9oeK-dvjwtsWz3SPm7mc/edit?usp=sharing
https://docs.google.com/document/d/1ANgbj8orUXpFhMU2uScU8CuZSyCUOEBrqFaB7tcDwhs/edit?usp=sharing

